
SNAPSHOT  OF GLENDYNE 
 

                                         
 

                    
 

    
                          
 
 

  72 Nikenbah/Dundowran Rd 
                                 Hervey Bay 
                                    Qld. 4655 
 
 
 

 
 Contact person for report: Ray Krueger, Principal 
 Phone: (07) 41286199   Fax: (07) 41286194 
 Email: glendyne@qb.com.au 
 
 Website: www.glendyne.qld.edu.au  (in process) 

 



 
 
   STUDENT
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DAILY BUS PICK UP & 
DROP OFF 
door to door 

BREAKFAST 
& LUNCHES 

    SUPPLIED  
    DAILY 

SMALL GROUP SIZES 
8 – 12 students 

ALL  
STATIONERY 
SUPPLIED 

GYMNASIUM 
 

CAMP 
      (no charges) 

MENTOR EXCURSIONS 
hiking, fishing, sport, tall ship 
excursion 
(all costs sponsored) 

SAFETY GEAR 
    overalls, boots,    
    glasses, earplugs  
    supplied 

MENTORS PROGRAM 
out of hours support – 15 hrs per 

week 
full program is available 

GIFT INCENTIVES FOR REWARD 
SYSTEM 

- attracts positive behaviour 
- funded by donations 

QUALIFIED 
COUNSELLOR 

on site 

SPECIAL TEACHING 
RESOURCES including 

NUMERACY & LITERACY  
Individual Learning Plan for all 

students  

SPORT PROGRAM 
All fees, uniforms, 
transport is covered  

      (each Mon & Wed) 

NO SCHOOL 
FEES  

to parent / carers 

 ON SITE DRUG 
COUNSELLOR  

VOLUNTEERS 
(fuel and workshop costs 
covered) 

COURT SUPPORT 
PROGRAM 

PARENT / CARERS 
SUPPORT GROUP 

OUT OF HOURS  
STUDENT SUPPORT WITH 

LIFE ISSUES 

PSYCHOLOGICALE
VALUATION 
OF STUDENTS 

FULL EDUCATIONAL 
PROGRAM WITH 
NUMEROUS VOCATIONAL 
CERT I & II OUTCOMES 

IN DEPTH LIFESKILLS 
PROGRAM  

Anger management 
 



 
PROFILE OF GLENDYNE EDUCATION AND TRAINING . 

 
Glendyne provides an alternative education for students who have been suspended from 
mainstream school, or who have not been attending school due to a range of personal 
issues including drug and/or alcohol abuse, family breakdown, or problems with the law. 
 
Glendyne operates in a rural setting on a 140 acre farm away from the distraction of 
suburban life.  This tranquil setting provides a non-threatening learning environment that 
is enhanced by a committed team of dedicated and caring staff. 
 
The whole focus of Glendyne’s operation is behavioural change within the context of a 
caring and supportive environment so that students can have a better life.  
 
The program has many facets and support strategies that extend beyond that which 
students would receive in mainstream schooling.  These features are highlighted below. 
 
Learning Environment 
 

· The small school size, maximum of fifty, enables a family like atmosphere where we 
become a stable link in the child’s life, in many cases the only stable link. 

· Small class sizes, maximum of ten students,with an average of seven per class for more 
personalized attention, with one on one assistance where necessary. 

· An individual learning program for each student, self paced to allow students to progress at 
their own rate, depending on ability. 

· A youth worker, mentor or teacher aide works within each class each period, to support the 
high special needs of each student. 

· Teachers and youth workers do case notes on students after every period to monitor issues 
and progress. 

· Teachers debrief every morning and have a three-hour staff briefing each Thursday, to 
discuss individual student needs and staff support. 

· There is close playground supervision at all times during morning tea and lunch breaks. 
· Reports go to parent/carers within one day of any incident including positive outcomes.  
      This keeps the parent well informed on progress. 
· A positive rewards program is used to encourage the students, to lift self-esteem.  This 

involves students being able to redeem points for special prizes e.g. Fishing rods, MP3 
players etc. 



Curriculum  
 

· A major aim of the school is to concentrate on Life Skills development and to increase self-esteem and 
self-control, to enable these students to ultimately become worthwhile citizens. 

· There is a focus on integrating Life Skills across the curriculum with a special emphasis on Student 
Reward Day activities. 

· Practical based hands-on learning is provided across the curriculum including Consumer Maths, 
English for Living, SOSE, Ag/Science, Carpentry, Welding, Technology, Computers, Marine and 
Sport. 
 
Personal & Family Support 
 

· A private bus service picks up and returns students to their door each day.  Without this most students 
would not come.( staff drive all vehicles) 

· A complete parent support program, with regular contact with parents to work together on achieving 
positive agreed goals with the youth. 

· All workboots, overalls, safety apparel, writing materials and all consumables are provided without 
cost, as most, if not all students come from dysfunctional families on minimal income. 

· No fees are charged for any service offered by Glendyne, including all sporting and recreational 
activities. 

· The provision of breakfast and lunch, as most of the students do not eat adequately at home. 
· A Court support program is provided for students, to assist them and their families as they go through 

court for juvenile offences. 
· A Mentor program links students into out of hours activities with a positive role model.   These 

activities include: three sport teams, sailing program on the big ships, fishing on weekends, water 
sports activities, mountain climbing, Fraser Island camps, fishing camps for parents/mentor and 
child, a woodwork class at night for the male mentor and the child to build the relationship. (all 
mentors undertake a full training program). 

· Provision of a qualified drug rehabilitation consultant on site two days per week. 
· Provision of a qualified counsellor on an ‘as needed’ basis. 
· The provision of out of hours contact to principal and youth workers to deal with personal issues as 

they arise out of hours.  This often includes assisting youth with police interviews or assisting with 
drug issues and self harming behaviour. 
 
Interagency & Community Support 
 

· Local community groups and charities assist across all areas including fundraising.(we need to raise 
over $400,000 per year to operate). 

· The use of networking with other youth agencies allows us to deal with specific issues as they arise.  
These include: Department of Communities with relation to homelessness or family issues; working 
with Juvenile Justice referrals; Reconnect, dealing with health and family breakdown and aggression 
programs; Lifeline; Mental Health; the prison youth crime prevention program with Maryborough 
Detention Centre where the boys go inside the prison and talk with selected inmates to deter a life a 
crime. 

· We work closely with selected employers who offer traineeships and general employment specific to 
our students. 

· Fraser Coast TESS work onsite in assisting boys to prepare for employment including resumes and job 
interview techniques. 

 
 



 

MENTORING HOLIDAY PROGRAM 
Mentoring at Glendyne: 
Mentoring has played a major role at Glendyne with funding through Mentoring in the Marketplace through 
FACS.  
The aim has been to conduct out of hours activities with positive role models which has led to some great 
outcomes. 
The mentoring holiday program was implemented following six of our youth ending up in detention over the 
previous holidays due to offending behaviours. 
Many of the clients were referred from Department of Communities and were considered to be those at the 
highest risk of offending during the break and also becoming totally disconnected. 
The program was designed to be both recreational and educational with the main goal of linking the youth 
with positive role models who would encourage the youth to connect back into education or a job. 
We employed two youth workers and a counsellor throughout every week of the holidays. 
The total number of “at risk” youth involved in this program was 17  being 9 boys and 8 girls. 
Activities for girls included: 

· Christmas Craft program - where girls fabricated Christmas boxes and made up gifts for Christmas. 
Girls also used moulds to make their Christmas chocolates. 

· Ten pin bowling, girls worked with mentors during this period and built relationships and dealt with 
issues. 

· Day at the movies and lunch together  
· Waterslide and golf and games 
· Shopping trips etc 
· Trip to Bundaberg where they experienced the hospitality set-up at Sizzlers 
· Recreational activities 

Activities for the boys included a mechanics program which majored on Motor bikes and recreational and 
fitness activities. 

· Hiking at Double Island Point 
· Mechanics program 
· Surfing 
· Swimming  
· Boating and fishing activities 
· Hiking at Lenthal Dam and swimming 
· Hiking at Kenilworth in the National Park area. 
· 4wd trip to Rainbow Beach and Double Island Point 
· Attended BMX club in Maryborough 
· Preparing motor cycle tracks at Glendyne, landscaping etc. 
· Motor cycle repairs 
· Motor cycle day at Glen Echo near Gympie. 

An evaluation of this program is being undertaken, feedback forms from students give these activities a very 
high rating, with 100% positive feedback. 
Mentors feedback indicates that they built valuable relationships and trust, leading to many of these youth 
connecting into full time education and TAFE outcomes. 
Feedback from Dept. of Communities Youth Justice indicates this program had a major effect on the usual 
negative outcomes during the holiday period. 
Manny Hegarty, Manger of  Dept. of  Communities Youth Justice, said it was the first holiday period that he 
can remember where none of the current youth justice referrals re-offended during the holidays. 
All participants have now started in the Glendyne Education program full time or have commenced full time 
work. 



Mentor program delivery. 
The following activities have been used to achieve the objectives, which included: 

· To shift the focus of these youth from substance abuse to healthier alternatives. 
· Establishment of an “out of school hours” recreational and support program with assistance of 

mentors. 
 
The activities below have played a major role in preventing substance abuse.  We have detailed feedback 
from parents and agencies which shows these youth have changed their behaviours dramatically after being 
involved in this program. Student feedback forms indicate reduced substance abuse due to the fact that they 
are heavily involved in sport and positive recreational activities. 

 
 

 
Fraser Camp 

 
MENTORING ACTIVITIES 

 
· Fathers day camping trip with boys and mentors/ guardians.  25 boys plus mentors, camped on Woody 

Island for two days. Overwhelming positive feedback from all concerned. 
· Sports teams with mentors and participants in program.  
      34 boys and 17 girls plus mentors. Sports have included teams in the following: 

· 2 basketball teams 
· 2 indoor soccer teams 
· 1 touch football team, who have now progressed to  “B” grade and are well respected within the 

local community. 
· Boys and Girls rugby union teams 

· Practical skill development on cars and motorbikes with mentors, including basic training. 43 boys 
and mentors, most achieving Certificate 1 in Engineering.  

· Motor bike and water sport camp at Easter for both boys and girls and mentors, 45 youth with 
mentors. 

· Court support program, as needed.  32 youth were assisted with their court appearances or police 
interviews throughout the year. This had led to the majority of cases being referred to Glendyne under 
court orders rather than going to detention 

· Statistics on students returning from detention and those that have gone to detention, are previously 
outlined. 

· Sailing training with leadership skills, sponsored by South Passage Tall Ships. 15 students with 7 
mentors, completed a sailing course around the Islands learning valuable teamwork skills. 



· Visits to concerts in Brisbane including an activity day out.  45 youth with mentors. 
· Camping personal development program 75 youth with mentors, camps at different times, with camps 

on Fraser Island and other venues near Bundaberg. We implemented a cultural awareness program this 
semester where we partnered with the Butchulla aboriginal people to bring two aboriginals on camp to 
Fraser Island where they taught native foods and local culture.  This was extremely successful. 

· Youth In Search camps have also been utilized to help youth deal with addictions and other high 
levels of abuse in their lives. These camps have been most effective. After camps we continue to have 
debriefs with all youth concerned to assist them to deal with their issues. 

· Carpentry/Engineering mentoring program with over 90 youth during the year. 
· Friday night mentoring program, as a partnership with local Hervey Bay Baptist Church, has many 

options for youth in small groups, with numerous trained mentors, includes activities like: Gym, 
Sports, Fishing group, X Box/computers, Motorbike group, Climbing Wall, Scrap booking, Dance, 
Basketball, and Jewellery making has worked with over 130 youth during the year. A camp to Fraser 
Island took place at the end of December for this group with over 25 attending. 

 
NOTE: All of these activities are subsidized across funding agencies and donations. 

 
 

 
 

 
 

 
 
 
 

 
 
 
 

 
 



GLENDYNE STATISTICS 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Student Outcomes 2003 -2005
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Court Outcomes

0

5

10

15

20

25

30

35

40

Total Number of Students 53

Outcomes

N
um

be
r 

S
tu

de
nt

s

Past & Present Juvenile
Detainees
Probation

Name Lodge with
Juvenile Justice
Conferencing

Drug diversion
counselling
Anger Management
Program
Counselling

Violence Agression
Management
Community Service

 
 
 
 

 

Survey of Students -  Drug & Alcohol Usage 2005
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END OF PAPER 


