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PROFILE OF GLENDYNE EDUCATION AND TRAINING

Glendyne provides an alternative education forestitglwho have been suspended from
mainstream school, or who have not been attendingat due to a range of personal
issues including drug and/or alcohol abuse, fatmigakdown, or problems with the law.

Glendyne operates in a rural setting on a 140facne away from the distraction of
suburban life. This tranquil setting provides a+breatening learning environment that
is enhanced by a committed team of dedicated anigcstaff.

The whole focus of Glendyne’s operation is behandbohange within the context of a
caring and supportive environment so that studesmshave a better life.

The program has many facets and support stratdgiesxtend beyond that which
students would receive in mainstream schoolingesétfeatures are highlighted below.

Learning Environment

- The small school size, maximum of fifty, enabldaraily like atmosphere where we
become a stable link in the child’s life, in marases the only stable link.

- Small class sizes, maximum of ten students,withwamage of seven per class for more
personalized attention, with one on one assistameze necessary.

- An individual learning program for each studentf paced to allow students to progress at
their own rate, depending on ability.

- A youth worker, mentor or teacher aide works witbath class each period, to support the
high special needs of each student.

- Teachers and youth workers do case notes on studfet every period to monitor issues
and progress.

- Teachers debrief every morning and have a threestaff briefing each Thursday, to
discuss individual student needs and staff support.

- There is close playground supervision at all timhkesng morning tea and lunch breaks.

- Reports go to parent/carers within one day of aeydent including positive outcomes.
This keeps the parent well informed on pregre

- A positive rewards program is used to encouragstindents, to lift self-esteem. This
involves students being able to redeem pointsgecisl prizes e.g. Fishing rods, MP3
players etc.



Curriculum

- A major aim of the school is to concentrate on Sfells development and to increase self-esteem and
self-control, to enable these students to ultinyabecome worthwhile citizens.

- There is a focus on integrating Life Skills acrtss curriculum with a special emphasis on Student
Reward Day activities.

- Practical based hands-on learning is provided adfrescurriculum including Consumer Maths,
English for Living, SOSE, Ag/Science, Carpentry,ldlileg, Technology, Computers, Marine and
Sport.

Personal & Family Support

- A private bus service picks up and returns studientiseir door each day. Without this most stugent
would not come.( staff drive all vehicles)

- A complete parent support program, with regulartacinwith parents to work together on achieving
positive agreed goals with the youth.

- All workboots, overalls, safety apparel, writing terdals and all consumables are provided without
cost, as most, if not all students come from dysfional families on minimal income.

- No fees are charged for any service offered by @lee, including all sporting and recreational
activities.

- The provision of breakfast and lunch, as most efdtudents do not eat adequately at home.

- A Court support program is provided for studerdsagsist them and their families as they go through
court for juvenile offences.

- A Mentor program links students into out of houtt\aties with a positive role model. These
activities include: three sport teams, sailing pang on the big ships, fishing on weekends, water
sports activities, mountain climbing, Fraser Islaathps, fishing camps for parents/mentor and
child, a woodwork class at night for the male memtad the child to build the relationship. (all
mentors undertake a full training program).

- Provision of a qualified drug rehabilitation cortamit on site two days per week.

- Provision of a qualified counsellor on an ‘as nekd@asis.

- The provision of out of hours contact to principatl youth workers to deal with personal issues as
they arise out of hours. This often includes aisgjsyouth with police interviews or assisting with
drug issues and self harming behaviour.

Interagency & Community Support

- Local community groups and charities assist acatisgeas including fundraising.(we need to raise
over $400,000 per year to operate).

- The use of networking with other youth agenciesvedl us to deal with specific issues as they arise.
These include: Department of Communities with refato homelessness or family issues; working
with Juvenile Justice referrals; Reconnect, dealitg health and family breakdown and aggression
programs; Lifeline; Mental Health; the prison yogtime prevention program with Maryborough
Detention Centre where the boys go inside the présal talk with selected inmates to deter a life a
crime.

- We work closely with selected employers who offairteeships and general employment specific to
our students.

- Fraser Coast TESS work onsite in assisting boysdpare for employment including resumes and job
interview techniques.



MENTORING HOLIDAY PROGRAM
Mentoring at Glendyne:
Mentoring has played a major role at Glendyne Witiding through Mentoring in the Marketplace thrbug
FACS.
The aim has been to conduct out of hours actiwtigls positive role models which has led to someagjr
outcomes.
The mentoring holiday program was implemented foilhg six of our youth ending up in detention ovee t
previous holidays due to offending behaviours.
Many of the clients were referred from Departmdnfommunities and were considered to be thoseeat th
highest risk of offending during the break and dsooming totally disconnected.
The program was designed to be both recreatiorhéduacational with the main goal of linking the lou
with positive role models who would encourage thet to connect back into education or a job.
We employed two youth workers and a counsellorughout every week of the holidays.
The total number of “at risk” youth involved in $hprogram was 17 being 9 boys and 8 girls.
Activities for girls included:
- Christmas Craft program - where girls fabricatedi§€tmas boxes and made up gifts for Christmas.

Girls also used moulds to make their Christmas clades.

Ten pin bowling, girls worked with mentors duririgst period and built relationships and dealt with

issues.

Day at the movies and lunch together

Waterslide and golf and games

Shopping trips etc

Trip to Bundaberg where they experienced the halifyiset-up at Sizzlers

Recreational activities
ACtIVItIeS for the boys included a mechanics prograhich majored on Motor bikes and recreational and
fitness activities.

- Hiking at Double Island Point

Mechanics program

Surfing

Swimming

Boating and fishing activities

Hiking at Lenthal Dam and swimming

Hiking at Kenilworth in the National Park area.

4wd trip to Rainbow Beach and Double Island Point

Attended BMX club in Maryborough

Preparing motor cycle tracks at Glendyne, landsgagic.

Motor cycle repairs

Motor cycle day at Glen Echo near Gympie.
An evaluatlon of this program is being undertakkeadback forms from students give these activéiesry
high rating, with 100% positive feedback.
Mentors feedback indicates that they built valuablationships and trust, leading to many of theseh
connecting into full time education and TAFE out@sn
Feedback from Dept. of Communities Youth Justickdates this program had a major effect on thelusua
negative outcomes during the holiday period.
Manny Hegarty, Manger of Dept. of Communities ¥odustice, said it was the first holiday periodtthe
can remember where none of the current youth piséterrals re-offended during the holidays.
All participants have now started in the Glendymei€ation program full time or have commenced fullet
work.



Mentor program delivery.

The following activities have been used to achigneobjectives, which included:
To shift the focus of these youth from substanaesalio healthier alternatives.
Establishment of an “out of school hours” recreaicand support program with assistance of
mentors.

The activities below have played a major role ieventing substance abuse. We have detailed feledbac
from parents and agencies which shows these yawh thanged their behaviours dramatically aftemdei
involved in this program. Student feedback forntidate reduced substance abuse due to the fathéhat

are heavily involved in sport and positive recreadl activities.

Fraser Camp

MENTORING ACTIVITIES

Fathers day camping trip with boys and mentorsfdjaas. 25 boys plus mentors, camped on Woody
Island for two days. Overwhelming positive feedb&okn all concerned.
Sports teams with mentors and participants in @nogr
34 boys and 17 girls plus mentors. Sportehasiuded teams in the following:
2 basketball teams
2 indoor soccer teams
1 touch football team, who have now progressetBlbgrade and are well respected within the
local community.
Boys and Girls rugby union teams
Practlcal skill development on cars and motorbikél mentors, including basic training. 43 boys
and mentors, most achieving Certificate 1 in Engjiimay.
Motor bike and water sport camp at Easter for lbatys and girls and mentors, 45 youth with
mentors.
Court support program, as needed. 32 youth weistad with their court appearances or police
interviews throughout the year. This had led torttegority of cases being referred to Glendyne under
court orders rather than going to detention
Statistics on students returning from detention thinde that have gone to detention, are previously
outlined.
Sailing training with leadership skills, sponsolsdSouth Passage Tall Ships. 15 students with 7
mentors, completed a sailing course around thadsléarning valuable teamwork skills.



Visits to concerts in Brisbane including an activdty out. 45 youth with mentors.

Camping personal development program 75 youth m#htors, camps at different times, with camps
on Fraser Island and other venues near Bundabergmyplemented a cultural awareness program this
semester where we partnered with the Butchullaigipat people to bring two aboriginals on camp to
Fraser Island where they taught native foods acal lculture. This was extremely successful.

Youth In Search camps have also been utilized o yaith deal with addictions and other high
levels of abuse in their lives. These camps haea beost effective. After camps we continue to have
debriefs with all youth concerned to assist themdal with their issues.

Carpentry/Engineering mentoring program with ov@ry®uth during the year.

Friday night mentoring program, as a partnership Vacal Hervey Bay Baptist Church, has many
options for youth in small groups, with numerowsred mentors, includes activities like: Gym,
Sports, Fishing group, X Box/computers, Motorbikeup, Climbing Wall, Scrap booking, Dance,
Basketball, and Jewellery making has worked witbrd80 youth during the year. A camp to Fraser
Island took place at the end of December for thisig with over 25 attending.

NOTE: All of these activities are subsidized acrsgling agencies and donations.



GLENDYNE STATISTICS

Student Outcomes 2003 -2005
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Total Number of Students 53

Outcomes
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Survey of Students - Drug & Alcohol Usage 2005

Area of Usage
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